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2022 Seminar
Leonardo3.4.5 Accreditation Training

Who is it for?

This training is aimed at managers looking for management tools adapted to a new
situation, project managers, company owners and executives with teams, human
resources professionals, coaches, consultants, trainers and recruiters wishing to
access the rights to use the Leonardo3.4.5 method.

Programme:

Day 1

- Rationale and added value of the Leonardo3.4.5 method

- History and theory of the 3-level methodology

- Definitions and properties of the 8 functions

- What constitutes a high-performing team and how to build them for the future

- Exercises to understand how to use the profiles and reports

- Exercises on graphical interpretation of the profiles

Day 2

- Feedback, key learning and validation of an individual profile and development
plan

- Superimposing the 3 levels (individual, team and strategic axes)

- Case studies on team mapping

- Practical application and case studies and learn how to validate

- How to promote and run a Leonardo3.4.5 project in your organisation/for your
clients

- Addressing the frequently asked questions on the Leonardo3.4.5 methodology
- Understanding how to set up and manage the e-account
- Explaining the final accreditation steps

Documentation:

All the necessary tools to become autonomous with the Leonardo3.4.5 method,;
documents needed for the training, documents to carry out a Leonardo3.4.5 seminar,
access to the e-account.

Facilitation:
A Leonardo3.4.5 Master Trainer and, Leonardo3.4.5 Supervisor

Training dates 2022

-7 & 8 April 2022
Location: Brussels
Fee: €2,400/person

Registration required using the attached registration form or at the
following address: www.leonardo345.be



http://www.leonardo345.be/

+!
LEONARDO

.3:4-5

Amount of Input Required by You:

Hours Days
Reading and pre-course work 36 4
In person seminar 18 2
Consolidation of learning after the course 9 1
TOTAL 63 7

Validation of Achievements:

The validation of the acquired knowledge is partially done in class and after the training by means
of an auto-evaluation tool.

Working Language:

English

Objectives of the Training

e Understand the main challenges of individual, group and team dynamics

e Know the principles of behavioural preferences using the leonardo3.4.5 methodology
e Be able to debrief individual and team "Leonardo3.4.5" profiles

e Be able to facilitate a seminar at team and strategy level using the Leonardo3.4.5
methodology

e Be able to build an action and development plan for a team using the Leonardo3.4.5
methodology

Optimise your organisational potential with Leonardo3.4.5
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More information www.leonardo345.be
Leonardo345 Distributor for the BENELUX, 150 Chaussée de la Hulpe, B-1150 Brussels



http://www.leonardo345.be/

